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Introduction

Shifting from an old Paradigm

The U.S. traditionally employs large, exquisite (and therefore 
very expensive) capabilities in space for national security 
and defense. These satellites cost billions of dollars and 
require many years to build; and millions of dollars to 
operate.

Smallsats are the new smartphones of space.

How do we leverage these technologies by lowering barriers 
to innovative commercial space companies?
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Support from the Top
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Select Research & Engineering Organizations
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PROVIDING COMMERCIAL SOLUTIONS TO DOD PROBLEMS
—

Benefits for DoD
● Leading technology access
● Sourced faster
● $ saved
● Adoption accelerated
● Add new vendors to the NSIB

Solutions Leveraged
● VC Investment $
● Commercial Market 

Volumes/Costs

Silicon 
Valley

Boston

Austin

Washington
, D.C.
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The DIU Prototyping Process
—

Confirm a commercial market exists to 
address the DoD customer’s challenge.

Competitively solicit and evaluate 
proposals in a merit-based process.

Develop and/or integrate commercial 
solutions into a pilot project.

Deliver and scale successful pilot 
projects to the customer and beyond.

Receive, understand, curate, and 
evaluate warfighter requirements.

PROBLEM CURATION DILIGENCE
COMMERCIAL 

SOLUTIONS OPENING

PROTOTYPING TRANSITION
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QUESTIONS?


